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Cookmg up somethmg special for the d

Christopher losua is the
president of the Mortgage
Cunnection and principal in
Tr.ten Properties, LLE.

The Lunenburg resident
and his partners plan te
apen Cate Destare, an
upscale eating and drinking
wstabiishment, i the Dick-
insan Building on Ma:n
Htreet.

lesua, 39, says he's dene
his homewnti and is ver-
tain that downtewn Fitek-
burg is ready to support a
figh-end facility ke
Jestare,

We talked with Tosua
recently about his plans.

When are you opening your
doars?

2ur actual date for the
srand opening 5 June 1

What remains to be done?

‘I'he space hasn't been
upied in probably 25

5. We have spent prob-
ably the last two or three
montlhs focusing on the
vermuval of arobably 50
sears of accumuiated junk.
ota, zii types of floor-
dizplay stands. We
hably had 35000 just in
upeing fecs getting mid of
swuff.

Liut at the same Lime our
arsinlevts have been going
theaugh. We've met with
the building comrmiasicner
and tite deputy fire chief to
snsure they're comfcrtable
with the upper flaors of
Lhe bulding. We've met
with a ot of positive
respenses. There's a iob of
wark 1 be done. The eag:-
ngers and architeers are
plowing through thac at
this lime.

Cur fiest phase of Cafe
irasiare 15 3,500 square
[ect We have 3,000 square
lzet we're leaving open for
sipansion pessibilities

What makes you belleve
downtawn Fitchburg is
ready for samething this
upscafe?

My partner in this is the
farmer awner of {the now-
closed cafe) Mazha Alles
For abaut five vears they
ware yvery successful, They
did a MNorth End-style cafa.
They didn’t have a liquor
‘teense, but they'd do a iot
of the coffees, cappuctinoes,
desserts fram tie North
T, Nne Leas, and an
amkbiance that vou reaily
wpuldn't find anywhere elss
in the city. They did close
down i few wears ago, they
¢ azd ciozed dewn, and
omy opinion therse's bean
4 majer void in the city
ance they lel

That was part of my mati-
vaton: to seek put the for
mer zwner and et him
inungued 20d not anly de
whal he had done belore,
bl o it on 8 much grandss
stale
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wunenburg resident Chnstopher 'osua, president of the Maortgage Connection and principal ir Tnton Praperties LLG, and his
partrers are plannirg 1o open Cafe Destare. an upscale ezting ard drinkeng estabishment, in the Dekinson Buiding an

tawn Street in Fitckourg,

But it still seems risky.

I actually believe we'
nat taking a risxn. [
the people gt wili
quent Cafe Destarc, we've
already proven that they
will enme be a viery, vary
upscale anviTONITERL in
Apwrtewn Fitehibury, and
that was proven by Mocha
Adley.

Meocha Alley was a much,
much smalier Tacility, total-
ing GO0 sguare fret, bt far
Swe years onoa Friday or
Saturday roght, it would
¢ be standing rcom

anly
Macha aliew nad proven
that il you muke someching
special, inviting te people,
they will come.
The questann 5.
snough interest for a 3.900

iz there

square foor faciliey? Tts my

bewef that with Lthe shanges
that have pegucred 1o the

¥ over che fast fve vears,
T ure mura people that

ini the fine desscrtb frawm
the Morth End, the mos.
exceptional eoffire and cea
products Bul we're also
irning to ke rolling aul an
exziling drink menuo. We
ave a full liguor license

and we're poing to present
# very novel concept in ou:
drinls.

Mozt impnetantly, what
WETE TPYING 0 créate with
Cale D is the feeling
wre nol in a Darroom.
here are plenty of bars 1n
Fitchburg, plenty af the
-slyle locntions that
uean po o have a Seer
»\uere irying to credte an
cnvironment where some-
cne whoaz 29 might be at
sne side of the bar, and
someeng at 55 might be in
te lpunge enjeying a cap-
pureing and a nice piece af
pastry. We're going to
have a let of exciterment.
The abosphere 15 gning
to be quite intetesting,
thare’s gaing to he lve
SuRet, fub the atmosphare
17 0t poing ta b F
ar.

Sest peopie on a

VETY
nice might out, don't want
tz ke their grifviesd or

SROULE o L pe of ba:
aumosphera, We're provid
g sarmething that we
there's a need for
Ye're gotng ta b catemng
te che af‘tpr fEH crnwl

3

MMany cities can suppoirt at
least one upscale establish-
ment. But |f you're success-
fui, de you believe that sue-
cess can be repeated by

other nvestors?

There's not a question in

my mazsd. We're brying Lo
Creats Lh ambrance of
Faneud 1 ore Mamn Strect

in Fitchburg, We're not
losking just to gel the
chburg market, We're
zoing o ba pulling from
Firehhure, Westminster,
Ashburcsham, Lunenhurg
Wevn have people who
cnmm ated with us rom
as far away as Acton

It's our belief that the
space iz avatable :n Fitch-

nurg, the ambiance and bay-

out of the city s really con-
ducive to this tyoe of
endeavor, and we believe
that i we buiid it, not ociy
will propie lrom Fitghburg
come, bt people fiom out
af towr,

Prople are gorg e be
wowed whan they come
snreugh she door Onee we
ge‘ tnem through the door.

nnvre moing o skay

How do you intend to mat-
ket the cafe?

Bo far 1ts just baen a
grassruols approach. We've
tesn gaing sround to any-
ane we can Same i contact
with. Pormer patoons of
ilacha Alley. that we will
see out throughout the ity

We've been creating guits a
ST among tnese pecple.

I'm alse the president of
Fitchburg Business Met-
warking grouwp, which [
founded aaout o poar ago,
ard we've got a largs group
of erntrepreneurs that have
teen aul there spreading
che news. Were alag taking
an arploach ‘ith comven.
Lianal ma ng: display
advertising in local newspa-
ST

YWe're dise zoing to really
wmphasize the number-one
draw, whizh is our buiiding
frantage. Ay you'Te dravel-
ing up Main Sraet, evary-
thing we're doing with
lighting, bar design ang
seatng is all revolving
around the abi far pre-
ple driving uz Street
to lagk in, see the stage.

maileve if they don' stop
i at that
¥l e corming

velopments hr-nrm L

€ Lo Truilivn, people
e actusily poing Lo be
walking on Main Sereet,
dawn te the trawn station.
And if {posaible comumuter
reil improvements) pome

to fruition, we feei there’
going to be a huge zom. ~
nuter market Foing nght
¥ sur building.

How jong can you hold out?

We can heid out as long ™
as we need o, We've done ™
Phase 1 — the acqusitiort,
stabilization and design
process of the Dickinson 7

that has gone into that

building, from vther real
estate profects I've complet:
ed in the city, We're sitting |

as strong as we possibly
can from @ financial per- .
spective.
The cate is structured in
a similar way. Oar renowds
tion ptans have us spend
almost $600,000 just in che
cafe alone. ur plans
come to fTwnon, that
investmettc witt nat be Hop!
rowed money cither. !
My primary cocupation i
that of a finance person
I've seen what has cavsed |
the majorsty of rastzurants
and cafes 10 cease deing [
business. It's primarily a
funcoioe: of over-laveraging’
themselves. They've gone 7,
in, taken 2 Small Dusiness
Admamstration loan, a
they're unable to meet the
abligations af that pay-

. mient.

Eecause chey've so Irorcrft:’c
by pel people in at any
axpense just ta justify the
paymenl of that loan, they
maxe paor business degi- v
sians. When you're siting
in a position whare you've -
got a subscanuial nvests
ment in a building, we can
51t back and make good
pusinesy decisions Whicl
is whar we're doing at r,hr.s
paint

I"s been said that if you - -
can get a core group of
people ta fraquent your bar
or restaurant — say 100 or
200 people — you'll gener<r
aliy do OK, because those
regulars W|II bring In their -
friands, and pass along pos-
itive word of mouth to Uther
custemers,

That is the fundamentet-
caneept of haw we'te creat:
irg this arganzation. Cafe
Destare is in the process rl'“
doing a private stock
placemunt, We're guing o
have 23 local owners pwh-"
ing Cafe Destare. We hate™
quite a few people already |
sighed up. Those 23 peapls,
are going to be sending
their customers und
clients in, Familtes and
friends in. We've taker the,
scanber one reason for a .
ar or restauranl’s death
— Leing averleveraged —
and we've addreszed it
We're taking the number
bwo reason — not being
able le get peopla through |
Four door —— and we've .
addressed :towith our farm!
of ownership.




